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[bookmark: _Toc487454171]Executive Summary
Friends of Hers is a non-profit organisation that provides resources for less fortunate and destitute youth through sponsoring dignity packs to keep them in school, mentoring programs and social activism. 
The program forms partnerships with local school districts and the Department of Social Development. Friends of Hers’ goal is to foster a commitment to young people that will promote pro-social friendships, strong interpersonal skills, and reassert a sense of hope in the future. Only through personal relationships can a sense of individual responsibility be re-established that will give poor young people the commitment to follow through on path to adulthood with a sense of pride and accomplishment.
As a result of rural circumstances, repeated failures in the classroom and the development of destructive habits, at-risk young people have lost faith in the possibilities that await them if they are successful in putting their lives together. To accomplish this goal, our organisation promotes a caring, inclusive learning environment that promotes their best effort and reinforces their possibilities to triumph.
Friends of Hers is a program that is in direct response to the growing number of young people that are either deprived of education or falling through the cracks at school. The goal of the program is to identify youths who are going to have a turbulent transition to adulthood and offer positive support system to avoid the pitfalls that can derail their lives. The focus is slightly different at each level but the goal remains the same; empower the young person to make positive changes in his/her life. 
Friends of Hers will focus primarily on the girl child yet activities will be inclusive of all genders. 

[bookmark: _Toc172016114]Over time, Friends of Hers will create a learning environment that will be an invaluable resource to young people, aspiring mentors and the community at large.










[bookmark: _Toc487454172]Objectives and Area of Benefit

The objectives as set out in Friends of Hers governing document are:
Primarily:
a. Supporting as many underprivileged girls as possible with dignity packs in the most destitute parts of UMkhanyakude
b. Sustaining marginalized girls with sanitary towels and undergarments to ensure that nature does not interfere with their education
c. Establish Friends of Hers Advocacy Groups in all schools in the district.
Secondarily:
a. Providing students with stationary, school shoes and uniform where we identify such needs
b. Reduce the number of school absenteeism and drop outs by facilitating surveys and engaging with students on a personal level
c. The holistic development and empowerment of the youth, with emphasis on the girl child.


The Area of Benefit as set out in Friends of Hers governing document and registered with the Department of Social Development are:
-Youth development
-Empowerment of the girl child
-Community activism
-Youth leadership
-Increased basic standard of living




[bookmark: _Toc487454173]Mission Statement 
The mission of Friends of Hers is to improve the quality of life of the youth in rural areas. We are dedicated to promoting empowerment of the girl child, non-binary individuals and marginalised youth alike. 

[bookmark: _Toc487454174]Statement of Values

Friends of Hers believes strongly in:
The right of carers to have a life of their own;
The right of carers to expect effective support in their valued role;
The importance of a safe environment where carers can share personal experiences with honesty and acceptance.


Friends of Hers sees itself as:
Caring and respecting people’s individuality 
Promoting people’s rights
Enabling and empowering people to take action
Maintaining people’s confidentiality (subject to safeguarding issues)
Valuing the client and their contribution to the service
Non-condemnatory, judging situations not people
Independent of statutory services
Seeking and gaining the respect of professional colleagues
Working consultatively and collaboratively
Open and communicative
Knowledgeable, with a “can-do” approach to problem-solving



[bookmark: _Toc487454175]Vision
We seek a world of hope, tolerance and social justice, where the marginalization of women and youth has been overcome and all people live with dignity and security.
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Summary of Achievements to Date

Since its official registration as an NPO in November 2016, Friends of Hers has:
· Supplied 500 sanitary towels to disadvantaged young women
· [bookmark: _GoBack]Supplied 200 school children from KwaDelunina with Dignity Packs
· Created anti-bullying awareness campaigns
· Engaged with SAIIA Youth on youth leadership
· Represented South Africa as a UNMGCY member
· Participated in anti-violence against women march

[bookmark: _Toc487454176]Aims

The strategic aims of Friends of Hers are:
1. To enable carers to manage their caring role more easily and more effectively.
2. To enable carers to manage their own lives more easily and more effectively, and to pursue their own goals and aspirations.
3. To enable carers to identify with and support each other.
4. To exert a positive influence on the commissioning and provision of services by other agencies which impact on the lives of carers.

The strategic aims of Friends of Hers are:
1. Improved awareness and understanding of different cultures. 
1. Personal development through reduced isolation and increased confidence, motivation and self-esteem. 
1. Improved capacity to influence local mental health policy and services.

[bookmark: _Toc487454177]Equality Statement

Friends of Hers is committed to intersectional and equal opportunity principles in:
· Designing and delivering its services
· Recruiting and developing its volunteers
· Recruiting and developing its Board membership.

This commitment is set out in full in our Equal Opportunities Policy.


[bookmark: _Toc487454178]Governance 
 Friends of Hers exists in its own right, separately from its members
The office bearers oversee the organisation. The office bearers are made up of four members, they are the board of governance of the organisation, namely the Chairperson, Deputy Chairperson, Treasurer and Secretary General.
Office bearer serve a period of three years which was agreed to by the general membership at an AGM. 
Vacancies for volunteers are public and are made available to the public through various advertising mediums. 
Volunteers and office bearers may resign in writing and must give a two week notice period as well as assist with finding an appropriate replacement


Legal and Charitable Status

· Friends of Hers is:
· A voluntary association
· Regulated by the Non-profit organisations Act 71 of 1997
· A non-charitable organisation set up for community benefit

[bookmark: _Toc487454179]Principles 
The mission of Friends of Hers is the pursuit of the following principles:
· Commitment: Friends of Hers wants to inspire pro-social friendships, strong interpersonal skills, and instil a sense of hope in the future.
· Responsibility: The focus of Friends of Hers is to empower youth in establishing goals and following through on commitments.
· Possibility: Friends of Hers wants to expand the perspective of young people to make them aware of life's possibilities.
· Support: An individual is dramatically influenced by their support system. Friends of Hers wants to surround young people in a caring, inclusive learning environment.

[bookmark: _Toc487454180]Marketing Strategy

Keys to Success
· Establish a strong network of support with the school systems and the juvenile court system.
· Launch a series of fundraising activities that will successfully fund the expanding program.
· Establish an effective training program for mentors that will increase their ability to be successful communicators.
Market Segmentation
Friends of Hers has a number of market focuses that are key to the program's success:
· Youth who are overcoming stressors in their lives, such as poverty, discrimination, abusive situations, addictions, unstable homes, and academic life, are the primary marketing focus of Friends of Hers. Our advocacy groups program foster positive changes through goal setting, self-discipline, skill development, and friendship. 
· The girl child, in primary and secondary schools is our main marketing focus. They benefit from our dignity packs program, a 3-month series of provided resources related to personal hygiene and information that mitigates stereotypes and myths associated with girl children. 
· Marketing also attracts volunteers to Friends of Hers because they care about kids and their community. The typical volunteer-youth relationship demands a commitment. For most volunteers, this experience changes their lives, taps their inner resources, and challenges their convictions and beliefs. 
· Ultimately, Friends of Hers is marketed to communities as a critical social support system for young people. Friends of Hers impacts how many other city services will be called in to respond to every education crisis.




[bookmark: _Toc487454181]Evidence of Need 

The unnoticed systemic challenges like generational poverty which makes young people more vulnerable in certain areas
Notable failure by the department to prioritize provision of dignity items for disadvantaged pupils
According to statistics, 3 million girls miss school because of their period in South Africa
The health implications of improper personal hygiene among young people
Lack of a coherent strategy for anti-bullying and crime in schools
Lack of development of and adequate funding of a programme to assist pupils

[bookmark: _Toc487454182]Business Strategy

Friends of Hers has a two-stage business strategy, to be implemented during Years 1 and 2 of the Plan:
Consolidate and strengthen current service and meet the challenge of commissioning;
Seek opportunities for collaborative working and diversification of funding sources.

Key priority areas are:
Extension of the Current Core Service

1. Promote Friends of Hers, as a brand more widely through redesigned web-site, retaining the name through any change of premises.
2. Try new methods to achieve effective outreach across the City.
3.  (Longer-term) Explore extension of service to other districts.

Personalisation and Brokerage

4. Campaign to ensure core service is not subject to personalisation.
5. Focus on service-delivery not brokerage.

Contracting in a Competitive Environment

6. Business management: embed policies and procedures in organisational practice; improve data collection and use.
7. Human resources: strengthen staff training and development.
8. Networking: get involved in local and regional strategic planning.

[bookmark: _Toc487454183]Funding Strategy
Friends of Hers' funding sources include private donations, federal and state contracts, grants from private foundations, school districts and business sponsorship. The program's fundraising Coordinator has established a number of contribution options that a supporter can select from.

· Cash Donation
· Gift of Appreciated Stock: a gift of appreciated stocks, bonds, or mutual funds can both support the program and provide tax saving to the donor.
· Legacy Gifts: a planned gift in a will, trust, or other estate plan.
· Corporate Giving and Sponsorship: Businesses can provide cash or grants. Businesses are also encouraged to participate in the Friends of Hers fundraising events that take place throughout the year. These events can include Fun Runs, Fun Walks or Raffles.
· Food Store Community Partnership Program: Friends of Hers receives a portion of what is spent in local food stores when the shopper uses the program card when making purchases. The card will be scanned at the checkout and the program will receive credit for the sale.


[bookmark: _Toc487454184]Financial Plan Description
Friends of Hers will build funding support from businesses and private donors in the community at an aggressive rate of growth.  Yet it will take time before funding from these sources becomes strong enough to expand the program. The primary expenditures for the program are for the provision of dignity packs for underprivileged youth and the advocacy group programme. Therefore it is essential that due diligence is applied to fund allocation for these critical program responsibilities.  An effective communication system will be established to report fiscal data to the Board of Directors so adjustment can be made quickly to assure the health of the program.

[bookmark: _Toc487454185]Important Assumptions
The financial plan depends on important assumptions, most of which are shown below. The key underlying assumptions are:
· We assume a slow-growth economy, without major recession.
· We assume that there may be unforeseen changes in funding availability.
· We assume a continued need for services by at-risk youths.
· We assume broad community support for the program
[bookmark: _Toc487454186]Service Plan
	SERVICE
	Provision of Dignity Packs

	Aims
	Promote health and sanitation
Make sure girls don’t miss school
Prevent sanitation related diseases

	Activities
	A dignity pack has a school term worth of toiletries 
Sanitary pads provision for the girls
Provision of hygiene and sanitation educational pamphlets 

	Outcomes
	Improved school attendance
Increased self-esteem 
Bridging of the inequality gap
Health will be sustained and disorders prevented.

	Indicators
	Teachers will report that these things are true.
Students can attest 
Social worker’s evaluation

	Resources for funding
	Dignity items, Paid staff, Transport




	SERVICE
	Advocacy Groups Program

	Aims
	Promote anti-bullying and anti-violence
Make sure learners don’t miss school
Prevent crime and violence
Make the school environment a safer place

	Activities
	A BULLY BOX and SOS BOX will be introduced 
The SOS BOX is for personal problems and Friends of Hers staff will have the only access
The BULLY BOX is for Friends of Hers Advocates, students will take turns in being an “Advocate”, they have the opportunity to “protect” each other and involve adults if the problem over weighs them
Provision of alternative methods to problem solving
Prevention of victimisation

	Outcomes
	Improved school attendance
Increased self-esteem 
Better school environment
Better peer relationships 
Decreased bullying and violence


	Indicators
	Teachers will report that these things are true.
Students can attest 
Social worker’s evaluation

	Resources for funding
	Lockable boxes, Paid staff, Transport



	SERVICE
	Women empowerment

	Aims
	Promote the safety of women
Create a society of empowered women and girls
Fight against gender based violence


	Activities
	Offer self-defence classes for women and girls in the communities
Assist unemployed women with updated CVs 
Promote self-sufficiency and independence

	Outcomes
	Prevention of gender based violence
Increased self-esteem 
Smashing sexism and patriarchy
Empowered women and girls

	Indicators
	Women centres evaluation
Feedback from women
Social worker’s evaluation

	Resources for funding
	Space, Trainer, Paid staff, Transport




[bookmark: _Toc203280520][bookmark: _Toc487454187]Internal Policies and Procedures

We will keep policies updated covering the following areas:
	POLICY AREA
	Year Adopted
	Action / Regulation

	Business Continuity
	Nov 2016
	As in our constitution. Reviewed annually

	Pupil Safeguarding
	Nov 2016
	The Bill of Rights is enacted 

	Complaints
	Jan 2017
	Consumer Protection Act

	Confidentiality
	Jan 2017
	Consumer Protection Act and Constitution

	Conflicts of Interest
	Jan 2017
	Guided by moral and ethical conduct

	Corporate Social Responsibility
	Nov 2016
	NPO Act and regulatory body

	Criminal Records
	Jan 2017
	As per our constitution and staff handbook. 

	Equal Opportunities (see CSR)
	Nov 2016
	Guided by good practise and moral conduct

	Financial Administration
	Nov 2016
	Founding documents and constitution

	Financial Reserves
	Nov 2016
	Founding documents and constitution

	Health & Safety
	Nov 2016
	Guided by the South African constitution and NPO Act

	Lone Working
	Jan 2017
	Ethical conduct and competence

	Quality Assurance
	Jan 2017
	NPO Act and constitution

	Recruitment and Selection
	Nov 2016
	Founding documents and constitution

	Staff Handbook
	Nov 2016
	Guided by the NPO Act and labour laws

	Staff Safeguarding
	Nov 2016
	Labour Act, Constitution and founding documents

	Training & Personal Development
	Jan 2017
	NPO Act and employee benefits 

	Volunteering
	Nov 2016
	Constitution

	Written Statement of Employment Particulars (Contracts)
	Nov 2016
	Founding documents



Staffing

Number of members				; 5 Staff members
Work hours						; 6-7 hours
Estimated monetary value of member input	; R10/hour

[bookmark: _Toc487454188]Volunteers

Number of volunteers				; 4 volunteers
Volunteer hours					; 5-6 hours per month
Estimated monetary value of volunteer input	; R10/hour 


[bookmark: _Toc487454189]Method of Delivery

Our paid staff members carry out an initial needs assessment on each school in each area before allocating the program and resources.

[bookmark: _Toc487454190]BUDGET 

	PRODUCT  (3 months’ supply for 1000 pupils)
	AMOUNT

	Sanitary Towels
	R60 000

	Soap
	R12 000

	Face Cloth
	R10 000

	Toothbrush
	R10 000

	Toothpaste
	R10 000

	Deodorant
	R20 000 

	TOTAL FUNDING REQUIRED
	R122 000
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